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IMPORTANT

It is important to note that there are contexts

| that could not and should not be negotiated
Violence
Abuse

Threats

Stalking

Bullying
Harassment

You need to seek immediate help.
Your safety and well-being are non-negotiable.
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Introduction

You just embarked on one of the most fun and exciting
expeditions in your life: going to college. University life is
exciting, fast paced, and fun. During your time, you will
encounter new experiences including: sharing a room.

ROOMMATES WILL
DISAGREE

So if we can tell that disagreement will inevitably happen, it is

a good idea to prepare for how to solve these disagreements.
This is where this handbook comes in handy. By the end of this
book, not only will conflict seem much more manageable, but
you will also have a strong skill set to handle issues on your own|




‘Statement of Purpose




By the end of this book,
your roommate negations will look like:

Parties working to create
new options so
both parties win,
rather than a win/lose
paradigm.

Parties working together
to find a solution
that works for
both of them

Parties focusing on what
they want, rather than why
they want it.

Parties provide pieces they
can live with to create
a durable solution to the
puzzling problem.

Parties asserting their
needs to create
a solution that
really deals with
their problem.
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Overview of Conflict

Just as an active volcano

may present itself as a violent

and destructive eruption

or as a bubbling under-current
beneath the surface, conflicts have
different warning signs and symptoms.

The dictionary defines conflict as:
A serious disagreement or argument

But in reality, roommate conflict looks very different
depending on the roommate and the situation.
Take a minute to see what stage your conflict is in:
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LATENT EMERGING

This conflict often looks like:  This conflict often looks like:  This conflict often looks like:
Passive aggressive texts, The issue being brought up Yelling, door slamming,
the silent treatment, occasionally, complaining, confrontation, or
or no change in outward moping, or seeing the aggressive behavior
behavior. problem under the rug.
-3




Types of Conflict

To start negotiating, it is important to think about what type
of conflict you have.

Whether you are engaged in a screaming match with your
roommate over taking out the trash or in the middle of
getting the silent treatment for using their stuff without asking, |

looking at the type of conflict will help you take stock of
what is important to solve it.




Sources of Conflict

So now that you have an idea about what conflicts look like
and the types they can arise as, it is important to know where
they come from.

RELATIONSHIP

Relationship conflicts come from when roommates interact
and their views or values do not line up.

Here is a list of potential areas that may cause relationship
conflicts between roommates:

Differing views about lifestyle choices
Not feeling validated by the other roommate
(Appreciated, Respected, Valued, etc.)

Differing values (Honesty, Integrity, Trust, etc.)

Communication styles- (Yelling, Shouting, etc.)
Feeling avoided by the other roommate

Feeling attacked (through name calling, verbal abuse, etc.)
Feeling bullied by the other roommate

Here are some examples of how these conflicts appear in conversation

“Didn’t you think of
how this impacts me?”

“I really wish you
would treat me with
more respect”

“If only you would think
about someone besides
yourself sometime.”

“Why don’t you ever
talk to me?”




TASK

Task conflicts come from when roommates do not agree
about the task that needs to be done

Here is a list of potential areas that may cause task
conflicts between roommates:

Disagreement about the task’s importance (i.e.: doing dishes)
Disagreement about the task’s relevance

Disagreement about how the task should be done

Disagreement about when the task should be done
Disagreement about who should do the task

Disagreement about the frequency the task should be done

Here are some examples of how this conflict appears in conversation

“If it bothers you so
much you should do it.”

“We just did that
we don't need to do
it again.”

“| think doing that
is a waste of time”
“At my house,
someone else takes
care of that.”

“Since you're better
at it, | think you should

do it.” Y ,
No way. It's your

turn.”




PROCESS

Process conflicts come from when roommates decide on how
things should be done.
Here is a list of potential areas that may cause process
conflicts between roommates:
Disagreement about which method to use to do a task
Inability to collaborate about completing a task

Disagreement about if the process is necessary
Disagreement about what process is right
Disagreement about what process is most efficient

Disagreement about who should participate in the process

Here are some examples of how this conflict appears in conversation

“At my house, that's
not how we do that.”

“Whoever said to do
it like that is an idiot.”

“I think this way
is a waste of time.”

“What do you mean?
| thought | was doing
this.”

“| can't believe you
would even think to
do it like that.”

“Doing it like that does
not make any sense.”




PREFERENCE

Preference conflicts come from when roommates choose
to do (or not do things.)

Here is a list of potential areas that may cause process
conflicts between roommates:
Conflicting Preferences

Only one roommate able to express preferences

Roommate tries to change other roommate’s preference
Roommate disregards the roommate’s preference

Roommate invalidates other roommate’s preference

Roommate criticizes other roommate’s preference

Here are some examples of how this conflict appears in conversation

“Liking it that way
is stupid.”

“With all due respect,
we should do things the
way that | like because
my preference is right.

“| don't really care how
you like it, we are
going to do it
like this from now on.”

“| see that you like
that but you should
try what | like.
It's so much better.”

“Before you judge it,
let's give my way a
try for a while.”

“Since this is such a
small space, | think we
should do it my way.”
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Status conflicts come from when roommates decide who
makes decisions and handles the power.
Here is a list of potential areas that may cause status
conflicts between roommates:

Disagreement about who makes decisions that impact other
roommate(s)

Disagreement about why a certain roommate gets to decide

Disagreement about how a roommate makes decisions that
impact other roommate(s)

Here are some examples of how this conflict appears in conversation

“Who died and made
you king/queen?”

“We are equals after all,
so | think we should
have an equal say.”

“What made you
think that you
could make this
decision without me?”

“You wouldn't
understand.
| will just choose for us.”

"Since it impacts me
| should have a say too.]

| don't care what you
say, we are going
with my decision.”
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Beneath the
G

surface considerations
for status conflicts

In a conflict that is rooted in status,

it is important to understand that there
are very complex assumptions and
perceptions that influence status.

Although your roommate may be
upset about the power dynamics,
understand that there are factors
beneath the surface that you should
consider:
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Sometimes conflicts happen
when tempers flare or
something outside of the

- room puts a roommate in a

" bad mood.

In times like these, it is okay to
burry the hatchet and forget
that it happened. Hopefully it
was just a one time situation.

- HOWEVER, be warned that
~ignoring a conflict without any
~ conversation about the issue

may allow the conflict to boil

~ under the surface and erupt

as something bigger later on

- down the road.

How to solve a roommate conflict

To solve a conflict with your roommate, there
are two paths you can choose to go down:

It is important to name the
issue and find a way to solve
it. Addressing the conflict
involves working together
and creating a solution that
allows you to continue living
without worrying about this
conflict.
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Addressing roommate conflict

Confronting your roommate about the conflict is a one or two
step process depending on how big the conflict is.

STeEP ). TELL YOVR ROOMMATE ABOVT THE
CONFLICT THAT IS TROVBLING YOV

On occasion, this is all it takes. Your roommate may not have
known that their comments or actions were troubling you,
and this is exactly what they needed to hear. You may hear
a commitment to changing or an apology but after that the

conflict may be solved.

STeEP & INVITE YOUR ROOMMATE TO HELP
RESOLVE THE CONFLICT

If both you and your roommate acknowledge there is a
conflict that cannot be ignored, you should invite your
roommate to help work with you to find a solution. This
invitation shows a commitment to the problem and to
making the roommate relationship work.

't



Conflict Stvles

Thomas-Kilmann mapped conflict styles based on
understanding of assertiveness and cooperativeness and it
looks something like this:

COMPETING COLLABORATING
Only one party can Both parties can be
win. Anything less happy. Working
than winning is not together will create
acceptable. best solution
Assertiveness COMPROMISING

Finding the bare minimum
that each party can live with.
A solution can preserve

(The scale for
how forward

someone is
about their the relationship.
ideas.)
AvoIbine ACCOMMODATING
Staying out of it Giving in to keep the peage
maintains the status and maintain the relationship
quo and keeps regardless of personal intergsts.

relationships intact.

Cooperativeness
(The scale for how willing someone is

to work with someone else.)

As you can see, the more assertive and cooperative someone is,
the more they can work together. However,

So when it seems like your roommate is being very pushy
or very reserved, it is not a sign that they do not want to
help solve the problem, they just handle conflict differently
than you do.




Emotional Intelligence

Recent studies show that some of the best negotiators
understand the role that emotions play in conflicts and use
them to their benefit. Here is a brief explanation of emotions
and how they relate to negotiation
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So now that you know the importance of emotions in conflict
and the four competencies needed to deal with them, how do
do you use this information in your personal context?




The Ladder of Inference

Actions based on the beliefs
created by conclusions that
were informed by assumptions
rooted in understanding of
selected reality.

Widespread belief based on
conclusions derived from
assumptions found in
selected facts.

Conclusions based on the
assumptions created
based on selected facts.

Creating assumptions based
on the personal understanding
interpreted from selected
facts.

Reading into and creating
personal understanding of
the selected facts observed.

Selected reality based on
picking and choosing
facts observed.

The current reality and facts
that exist as they are




‘Negotiating the Conflict

This is where we transition from the “why am | having this
problem?” to “how should | resolve this problem?” and the

answer is Negotiation.

Negotiation is an informal process driven by parties to
create solutions to resolve conflicts.

Negotiation is perfect for roommate conflicts because it:

-Doesn’t requires outside help

-Each roommate has an equal say in the outcome

-The agreement is customized and can be as elaborate or
simple as the roommates see fit

Negotiation takes many forms; see below which form works

best for your needs.
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Interest Based Negotiation

If you and your roommate are in conflict, and it stems from
not seeing eye to eye on an issue based on values,
assumptions, or actions, then interest based negotiation

is the method you need. .

Interest based negotiation focuses each roommate’s needs
equally and strives to create a new solution that satisfies
everyone’s needs.

This means that you may not be frustrated with your
roommate, but rather with their interests and you can
collaborate to create a solution.

Interests are needs, values, and ideas that a person holds.
Here are some common roommate statements with their
interests decoded:

STATEMENT TRANSLATION




Guide fo Interest based negotiation

Here is a guide to interest based negotiations if this
is the way that you see your negotiation going.

Tell your roommate that you would like to
discuss the ___issue.

’ Sit down to discuss the issue

Tell your roommate your understanding of

| .
l the issue.

/

Tell your roommate about how the issue affects
you and what your believe your interests are

Listen to your roommate’s understanding of the

issue and how it affects them and their interests.

!

Agree to negotiate a solution that satisfies
everyone’s interests

Work together to collaborate and generate
options that work for all roommates involved.

Look at the options and find the best options
that solve your problem.

Come to an agreement about the options that
create the suitable solution.

(Optional) Write down your agreement.

This is the start of the process,
you are opening up the
conversation so you can
address the conflict together.

Sitting down and discussing the
issue starts the road to resolution
and shows commitment to the
problem.

At this step, tell your roommate
what you think they should know
about the issue.

Here, illustrate how the conflict
affects your day to day life and
what you need to change to be
successful.

Actively listen to your roommate(s)
side of the story and try to pick up
on the information beneath the
surface that you didn‘t know.

Agreeing to negotiate suggests
that the problem can be solved and
that you and your roommate(s) are
committed to finding a solution that
works.

Work together to create pieces of
the agreement that you can live with.

Evaluate the pieces you and your
roommate(s) can live with and put
the most applicable pieces together
to create a durable solution that will
last.

After you put the pieces together,
ask each other if there is anything
missing or forgotten.

At the end of it all, find the best way
to keep track of the agreement either
verbally or written down.




Objective Criteria Based Negotiation

If you and your roommate have a conflict and there is a
fair policy or rule that is already widely used, then you may
consider just framing an agreement based on that preexisting

criteria.

This form of negotiation is procedurally heavy on the
policies and/or laws that you and your roommate
agree on as it relates to your issue.

Objective criteria are fair policies/ rules/ laws/ codes and
procedures that treat all parties equally.

Notable criteria for conflicts you may be experiencing are:

The UO Student Conduct Code

http://policies.uoregon.edu/vol-3-administration-student-affairs/ch-1-conduct/student-conduct-code

The UO Social Misconduct Code

https://uodos.uoregon.edu/StudentConductandCommunityStandards/SocialMisconduct.aspx

{
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The UO Housing Conduct Code

https://hou.uoregon.edu/hou-includes/duckweb/15-16/uoh-rhcontract-2015.00.pdf

The City of Eugene Housing Standards

https://www.eugene-or.gov/index.aspx?NID=1356



http://policies.uoregon.edu/vol-3-administration-student-affairs/ch-1-conduct/student-conduct-code
https://uodos.uoregon.edu/StudentConductandCommunityStandards/SocialMisconduct.aspx
https://hou.uoregon.edu/hou-includes/duckweb/15-16/uoh-rhcontract-2015.00.pdf
https://www.eugene-or.gov/index.aspx?NID=1356

Guide fo Objective Criteria based negotiation

Here is a guide to objective criteria based negotiations if this
is the way that you see your negotiation going.

Tell your roommate that you would like to
' discuss the ____issue.

’ Sit down to discuss the issue

Tell your roommate your understanding of
I the issue.

_ /

| Ask your roommate(s) about their understanding
' of the issue & listen to what they have to say.

Agree to negotiate a solution based on existing
' policies/rules.

. Brainstorm applicable policies and/or rules that
i exist and relate to your situation

Agree on the applicable criteria and create a
' relevant version that is applicable to your issue.

y

1 (Optional) Write down your agreement.

At this point, you are opening
up the conversation so you can
address the conflict together.

Sitting down to discuss the issue
symbolizes both of your
commitment to resolving the
issue.

At this point, be sure to tell your
roommate what you feel and think

This opportunity gives you the
chance to hear what they think
and hopefully find reasoning
for their actions.

This step symbolizes the start of
collaboration to move to find a
solution.

Work together to find the best
rule or university policy that
applies to your problem.

Once you find the right criteria,
make sure you both agree and
adapt it to your issue.

Depending on your preferences
this is the part where you can
write down your agreement or
just stick to a verbal agreement.




Preparation

Whether you choose to do negotiation based on interests,
it is important to prepare yourself by taking stock of all of

the important parts of your interests and your roommate’s

interests. Here is an adapted guide based on

Robert Bordone’s published work in 2005.

TNTERESTS

When you are breaking down what you want to get out of a
negotiation, you should always start with your interests.

Interests are the needs and values that inform how a person
acts.

When accounting for interests, it is important to ask yourself
three major questions:

When you are preparing for a negotiation, sometimes it is
hard to know exactly what your roommate is thinking/wanting

So in those contexts, just make educated guesses about what
you think they may want.

ALTERNATIVES

Alternatives are important to consider because these inform
your roommate’s decision making if negotiations do not work.
Your roommate may not care about negotiating doing

dishes because alternatively they may favor just buying
disposable dishes.

To determine alternatives, ask yourself these three questions:




OPTIONS

Options are crucial because these mark the points where
you and your roommate will find agreement. Options are the
| pieces of agreement that you feel comfortable with doing

| to fulfill your side of the agreement.

To guide your option generation, ask yourself these
three questions:

RELATIONSHIP

Whether you went to high school with your roommate or were
assigned randomly when you got to college, it is important to
evaluate how you want your relationship to look after

your negotiation. You may be looking to maintain a strong
relationship or just keep a minimal contact relationship, it is
important to express that in your negotiation.

~ While exploring your relationship trajectory just ask yourself:

COMMUNICATION

Going into a negotiation, you often times do not know the
exact needs that inform what the other side is asking for. In a
way, part of the negotiation requires being a detective to
help you understand the other party so you can both get
what you want. This means you need to think about the
things you need to know and the questions you need to ask.

- When preparing for your negotiation, use these questions to
inform what you need communicated:




OBITECTIVE CRITERIA

Whether you are going to use negotiation based on interest
or on objective criteria, it is important to brain storm fair
policies or guidelines already in existence to make sure

that every receives the best possible outcome.

When brain storming fair objective criteria, just ask yourself:

COMMITMENT

When you are getting ready to negotiate and construct a
solution, you need to think about the foreseeable future and
if there is anything that will stop your roommate from
negotiating or honoring your arrangement.

Use these questions to determine if there are any issues that
may affect the solution you create.

After reflecting on these different pieces you should be
officially prepared to work with your roommate to solve
your problem.

A prep chart with all of this information
can be found in the back of this
book titled: Appendix I.




. Degrees of Agreement

Whether it is an agreement about dishwashing or an
agreement about shared space use, different roommates
like to record their agreements differently. Using this chart
| you can identify how in-depth you want to go with your
agreement.

The spectrum spans from formal to informal agreements.

Informal

Formal
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Recording the agreement

If you choose that you want to document your
agreement here is a guide of what to include.

Agreement
Although informal roommate negotiations do not . _
have any legal bearing,they do provide A ™
g S
a strong reference point if any issues A

come up in the future.

Here are some things to include in your agreement: | Age— Mo

o
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‘Negotiation Guides

- Now that you know what to expect and what to do to be
successful in negotiation, you are ready to start the
negotiation conversation with your roommate.

 These guides will walk you through how to start the
~conversation, what issues you may want to sort out,
and possible solutions.

~ For further advice, please look up the issue area that you are
~currently experiencing for more information.

-




Shared Space Conflict | ‘

Shared space problems are issues that occur when more than
one person shares a space with one (or more) roommate(s).

In shared space conflicts, incompatible views can occur based on
interests in use, management, and maintenance preferences.

Below are suggestions for ways to start, what to talk about, and how to keep negotiation going

OPENING THE CONVERSATION

POTENTIAL SUBSTANTIVE ISSVES TO DISCUSS

KEEPING THE PROCESS GOING




Cleanliness

One person’s dream may be another person’s nightmare. When neat
freaks and slobs collide, the argument will always be messy. With this
in mind, it is important for roommates to negotiate standards and
schedules that may satisfy these different needs.

Below are suggestions for ways to start, what to talk about, and how to keep negotiation going

OPENING THE CONVERSATION

POTENTIAL SUBSTANTIVE ISSVES TO DISCVUSS

KEEPING THE PROCESS GOING



Living Style Preferences

Whether you are a night owl or an early bird, arguing with
roommates about lifestyle preferences is for the birds. To preserve

harmony of living, roommates often have to negotiate the rules of
engagement.

Below are suggestions for ways to start, what to talk about, and how to keep negotiation going

OPENING THE CONVERSATION

POTENTIAL SUBSTANTIVE ISSVES TO DISCUSS

KEEPING THE PROCESS GOING




~ Missing/Unauthorized Use of Property

Control freaks & borrowers often clash when sharing is not

Qoo oo the same as caring. To prevent fears of theft and establish
) ¥ understanding, it is important roommates agree on what sharing
! is agreeable.

Below are suggestions for ways to start, what to talk about, and how to keep negotiation going|

OPENING THE CONVERSATION

POTENTIAL SVBSTANTIVE ISSVES TO DISCUSS

 KEEPING THE PROCESS GOING



Cross Cultural Conflicts

Certain living situations provide a new territory for roommates of
different cultures to explore. Sometimes one roommate’s norms
may catch another off-guard. For this reason it is important to
negotiate a space that allows all roommate cultures to coexist.

Below are suggestions for ways to start, what to talk about, and how to keep negotiation going

OPENING THE CONVERSATION

POTENTIAL SVBSTBNTIVE ISSVES TO DISCUSS

KEEPING THE PROCESS GOING
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Hﬂ' Financial Dispute

When money is involved, roommate relations often pay the price.
There are times when one roommate may have to help cover the
expenses of another roommate (with the assumption they will be

paid back). Sometimes the most harmonious way to sort out financial
problems is by negotiating an agreeable payment schedule.

Below are suggestions for ways to start, what to talk about, and how to keep negotiation going

OPENING THE CONVERSATION

POTENTIAL SUBSTANTIVE ISSVES TO DISCUSS

KEEPING THE PROCESS GOING



Xtended Guests

Whether it is your roommate’s best friend from Ohio or their
significant other from down the hall, extended guests may be
familiar to some roommates but strangers to others. It is important
for roommates to negotiate the expectations and procedures

for extended guests.

Below are suggestions for ways to start, what to talk about, and how to keep negotiation going

OPENING THE CONVERSATION

POTENTIAL SVBSTANTIVE ISSVES TO DISCUSS

KEEPING THE PROCESS GOING




General Neqotiation

- |Worried that your conflict did not fall into one of those other
categories? Fear not! Below is a list of conversation openers,
interest expressing phrases, option generation phrases,

and agreement phrases that are guaranteed to help under
any circumstances.




Last Minute Tips and Tricks

Now, you are officially on your way to becoming a full-fledged
negotiator. You are now equipped to tackle any roommate
issue. Before you go, here are some last minute tips and

tricks:




Conclusion

Congratulations! You've made it this far and now have all the tools
necessary to manage your conflicts as they arise.

39




My Sources as your resources

Whether it's for pleasure, curiosity, or implementation, here
are my resources for further information on negotiation:



http://www.pon.harvard.edu

APPENDIX I

‘What To Account For:

Take a minute to answer each
of these questions to best
prepare for a well rounded
negotiation

Interests:

What is each party
hoping to get out of this?

Mine:

My Roommate’s:
Commitment:

What are the possible
issues that may keep this
negotiation from working?

*' Adapted from: Robert Bordone’s Seven Elements Prep Sheet







